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Updated List of Corporate Risks for Fiscal Year 2018-19 


For action - Your signature is required by March 2,2018. The list of corporate risks saves 
as input to the Deparbnent’s Annual Risk-Based Audit Plan and die Departmoital Plan for fiscal 
year 2018-19, which are curraidy bang produced. 

Please find attadied, the 2018-19 Coiporate Risk for your qiproval. The Corporate Risks have 
been tpdated based on comments rais^ at die January 26*** ^ecudve Committee (EXEC). The 
key changes, made in consultation with Corporate Services Branch, Financial Sector Policy and 
International Trade and Finance Branches, are: 

Human Resources Risk: The heavy workload driva was rqilaced widi the complex and 
specialized nature of the Department's work. The risk is now a key corporate risk with a 
likelihood score of 2 and impact score of 3. 

IT Security Incidents Risk: The sensitivity of the information unda the Department’s control 
was added as a key consideration. In addition, die mitigation strategies were updated. 

Centralization of IT services and security constraints Risk was divided into two risks. 

• A risk related to our lack of formal consistoit structure to store and manage information; 
and, 

• A risk related to the centralization of government services and the dqiendency on otha 
govemmoit dqiartments. 

Risks related to the Capability to resolve situations affecting the financial system and 
Coordinated international decision-making have been maged. 

The risk related to Uncertainty and volatility in the global economy Risk was archived. 
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Of the seven coiporate risks (see revised attadunent), five are now considered key corporate 
risks because of their significant risk score (high and medium-high level) and their link to the 
departmental mandate. 

In keeping with Departmental practices, and upon your {qrproval, the updated Corporate Risk 
Profile and the key corporate risks will be posted on the Department’s intranet site on FIN-B. 

I am available to discuss further, if required. 


Attachment: 

• List of Corporate Risks for Fiscal Year 2018-19 
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For Signature by / bifonnation of 

A signer par / Pour rinformatkm de 

Paul Rochon 

Plqnred by (name/initials/division) 
Pr^Mud par (nom/inhiales/division) 





Rosie D6not 





b consullatian with (name/mitia]&ibrancfa(esydivision(s)) 

En consultation avec (nom/initiales/iUrectionfsydivisi^s)) 



CSB/ITF/FSP 





AoDiovedby 

Approuvdpar 


1 

Senior Director 

DirectriceDrinciDele 

Louise 


Director Genoal 

Directrice naidtak/Directeur ntedral 

N/A 




Associate Assistant Deputy Mniistcr 
Sous-ininistn adiolnt tUKttud 

N/A 




Assistant Dqwty Minister 

Sous^iinistre ndioint 

Edward Poznanski 



Associate Depu^ Minister & G7 Deputy 
br Canada 

Sotts-ministre ddtegud et rqirbentant du 
Canada auQ7 

y 

Rob Stewart 



Associate Deputy Minister 

Sous-ministre dfidnide 

Ava Yaskiel 



Dqnity Minister 

Soua-ministre 

Paul Rochon 



Remailcs Remarques: 

SUBJECT/OBJETi 

For your approval by March 2,2018. Updated List 
of Corporate Risks for Fiscal Year 2018-19 

File no. Node dossier 

2018FIN469371 

Date 

FEB 2 2 2018 






Aasoclate Deputy Minister & G7 
Dqinty for Canada 

Sous-ministre d41ign£ et repiisentant 

(Sign on behalf of DM) 

□ 

dn Canada au G7 

( Signer au nom du SM ) 


Associate Deputy Minister 
Sous-ministre d<U^ute 

( Sign on behalf of DM ) 

( Signer an nom du SM ) 

□ 

Assistant Deputy Minister 
Sous-ministre adJoint(e) 

( Sign on behalf of DM) 

( Signer an nom du SM ) 
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